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To the inhabitants of the Town of Carroll, in the Co\inty of Coos and
State of New Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Town Hail, Twin Mountain, in
said Town of Carroll, on Tuesday the 12th day of March next at 7:30 P.M.
to act on the following subjects. The Polls will be open for voting
for Town Officers and all other matters on the official ballot at
10:00 o'clock in the forenoon and shall not close before 6:00 P.M.
o'clock in the afternoon.
Article 1. Elect the necessary town officers*
Article 2. To see if the Town will vote in favor of the adoption of
the Amendments to the existing Zoning Ordinance as proposed
by the Carroll Planning Board.
(There are twenty three proposed changes)
Article 3, To see if the Town will vote to raise and appropriate the
sum of Three Hundred and Thirty Six Thousand Three Hundred
and Ninety Three Dollars ($336_^393,00) as recommended by
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Article U. To see if the Town will vote to authorize the Selectmen
and Treasurer to borrow money in anticipation of the
collection of taxes, and to issue in the name and on
behalf of the Town negotiable notes therefore.
Article 5. To see if the Town will vote to authorize the Selectmen
to administer and dispose of any real estate acquired
by Tax Collector's Deeds at public or private sale, as
the Selectmen in their sole discretion deem equitable
and just. (RSA 80:li2 I and III)
Article 6. To see if the Town will vote to authorize the Board of
Selectmen to apply for, accept and expend money from the
State, Federal or another Governmental unit or a private
source which becomes available during the year in accord-
ance with procedures set forth in RSA 31:95-B.
Article 7. To see if the Town will vote to have the records of the
Town audited by the Municipal Accounting Division of the
Department of Revenue Administration or by a private
auditing firm as the Selectmen may doem appropriate.
Article 8» To see if the Town will vote to exempt from taxation for
the year 1985, the air navigation facility known as the
Twin Mountain Airport, providing such facility is avail-
able for public use without charge and the owner holds
a certificate from the New Hampshire Aeronautics Com-
mission that the facility is necessary for the mainten-
ance of an effective airway system. The property to be
exempt from taxation shall include the surfaces maintained
and available for take-off, landing, open air parking of
any aircraft and any navigation or communication facility
and any passenger terminal building available for public
use without charge pursuant to RSA 72:38 as inserted by
196 J 79:2.
Article 9. To see if the Town will vote to authorize the prepayment
of taxes and authorize the collector of taxes to accept
payments in prepayment of taxes. RSA 80-5?-a.
TOWN WARPANT CONTINUED
:
Article 10. To see if the Town will vote to combine the Salary of
the Town Clerk and Tax Collector together with the fees
collected for one total sum to be paid to the Town Clerk
and Tax Collector under Town Officers Salaries as a
total sum, including fees.
Article 11.
Article 12.
To see if the Town will vote to establish a Cemet&rj
Committee. This Committee will consist of one member
of the Board of Selectmen, one member of the Trustees
of Trust Funds with three adaitional members being
legal residents of the Town of Carroll, to be appointed
by the Board of Selectmen. The purpose of this Committee
shall be to make the necessary rules, regulations and
guidelines for the operation of the Town cemetaries.
To see if the Town will vote to raise and appropriate the
sum of $Ii2, 000,00 (Forty Two Thousand Dollars) for the
purchase of a new highway truck and for the necessary
items to equip this truck, such sum to be withdrawn from
the Highway Equipment Capital Reserve Fund for this
purpose
.
(RECOMMENDED BI CARROLL BUDGET COMMITTEE)
Article IJ. To see if the Town will vote to raise and appropriate the
sum of $93,850.00 (Ninety Three Thousand Eight Hundred
and Fifty Dollars) for the purchase of a new fire truck
and the necessary items to equip this truck. The sum
of $55,lU8.00 (Fifty Five Thousand One Hundred and Forty
Eight Dollars) is to be withdrawn from the Fire Tinick
Capital Reserve Fund, the sum of $1^,509.00 (Fourteen
Thousand Five Hundred and Nine Dollars) to be withdrawn
from the Revenue Sharing Fimd and the balance of $2U,193.00
(Twenty Four Thousand One H\mdred and Ninety Three Dollars
to be raised by the issiiance of Bonds and Notes of the
Town in accordance with the provisions of the Municipal
Finance Act (RSA 33 as amended), and to authorize the
Selectmen to issue and negotiate such bonds or notes and
to determine the rate of interest thereon, and to take
all other action as may be necessary to effect the issu-
ance, negotiation, sale and delivery of said bonds or
notes as shall be in the best interest of the Town of
Carroll, (2/3 Vote Necessary)
(RECOMMENDED BY CARROLL BUDGET COMMITTEE)
Article lU. To see if the Town will vote to raise and appropriate the
sum of $500.00 (Five Hundred Dollars) for a Cemetary Plot
Plan for the Straw Cemetary,
(RECOMMENDED BY CARROLL BUDGET COMMITTEE)
Article 15. To see if the Town will vote to raise and appropriate the
svun of $300.00 (Three Hundred Dollars) for the support
of the Community Action Outreach Program,
(RECOMMENDED BY CARROLL BUDGET COMMITTEE)
TOWN WARRANT CONTINUED
:
Article 16, To see if the Town will vote to raise and appropriate
the sum of $5,000 (Five Thousand Dollars) to be paid
over to the Twin Mountain Chamber of Commerce. These
Fimds are to be used for its program of advertising
the Town of Carroll, and the operation of the Information
Booth,
(RECOMMENDED BY THE CARROLL BUDGET COMMITTEE)
Article 17 » To see if the Town will vote to raise and appropriate the
sum of $100,00 (One Hundred Dollars) and to authorisse the
Selectmen to turn such monies over to the Littleton Hos-
pital as a contribution.
( RECOMMENDED BY THE CARROLL BUDGET COMMITTEE)
Article 18, To see if the Town will vote to raise and appropriate the
sum of $657.00 (Six Hundred and Fifty Seven Dollars) as
the Town's share for the operation of the North Country
Coiincil for one year beginning July 1, 1985, These funds
to be used for financing staff, office expenses, regional
planning, technical assistance and to member communities
and other programs of the Council. These funds may be
used in conjunction with State and Federal Agencies.
(RECOMMENDED BY THE CARROLL BUDGET COMMITTEE)
Article 19. To see if the Town will vote to raise and appropriate the
sum of $14,000,00 (Four Thousand Dollars) for the purpose
of completing the Master Plan. This sum is the balance
of the contractual agreement with North Country Council
for the Master Plan*
(RECOMMENDED BY THE CARROLL BUDGET COMMITTEE)
Article 20. To see if the Town will vote to raise and appropriate the
sxim of $26,0li2.00 (Twenty Six Thousand Forty Two Dollars)
for the purpose of Installing Sodium Vapor Lights, re-
placing the present street lights. Such sum to be raised
by the issuance of Bonds or Notes of the Town in accordance
with the provisions of the Municipal Finance Act (RSA 33
as amended), and to authorize the Selectmen to issue and
negotiate such bonds or notes and to determine the rate
of interest thereon, and to take all other action as may
be necessary to effect the issuance, negotiation, sale
and delivery of said bonds or notes as shall be in the
best interest of the Town of Carroll, (2/3 Vote Necessary)
(RECOMMENDED BY THE CARROLL BUDGET COMMITTEE)
Article 21. To see if the Town will vote to raise and appropriate the
sum of $100.00 (One Hundred Dollars for the support of the
Whitefield Regional Airport.
(NOT RECOMMENDED BY THE CARROLL BUDGET COMMITTEE)
Article 22. To see if the Town will vote to amend the purpose of the
Fire Truck Capital Resei^re Fund to be Fire Truck and




Article 23. To see if the Town will vote at the annual meeting,direct
a discount to be made to those persons who shall pay their
taxes within such periods as the Town may limit j and every
person so paying shall be entitled to such discount j provi-
ded, that no discount shall be granted on resident taxes,
(suggested 2^)
( ARTICLE BT PETITION)
Article 2U. To see if the Town will vote to approve the Town Budget
on a line item basis, that is line by line. Therefore,
if one item is disapproved, the other items will not be
effected, as in the past.
(ARTICLE BT PETITION)
Article 25. To see if the Town will vote to keep the increase, in
the Town budget each year, below the annual cost of
living index.
(ARTICLE BT PETITION)
Article 26. To transact any other business that may legally come
before this meeting.
Given under our hands and seal this Eighteenth Day of February 1985,





Dorothy E. O'Brien Dorothy E. O'Brien
I I I I I I
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SOURCES OF REVENUE
Estimated Actual Selectmens Estimated
Revenues Revenues Budget Revenues
SOURCES OF REVENUE 198U 198U 1965 1985
Resident Taxes $ U, 000.00 $ 3,971.00 $ U, 000,00 $ U, 000,00
National Bank Stock .30 .30 .30
Yield Taxes 2, 500.00 5,U95.05 5,000.00 U,000.00
Interest and Penalties 27,000.00 29,7U3.7ii 25,000,00 25,000.00
Boat Tax 320.00 320. U5 300.00 300*00
Shared Revenue - Block Grant 8,125.00 8,125.00 8,125.00 8,125.00
Highway Block Grant 7,6UJ4.00 7,6Ui.72 8,U09.10 8,U09.00
Railroad Tax 537.00 536.96 537 ..00 537.00
Reimb. State and Fed. Fo re stl9, 005.00 19,2U9.91 15,000,00 17,000,00
Aeronautics 9U.90 9U.90 9U.90 95.00
Fire Training 36.50 36.50
Recreation Property 65. 3U 65. 3U - 65.00
Federal Forest Lands U,70U.OO U,70U.00 U, 700. 00 U, 700. 00
Motor Vehicle Pennit Fees 25,000.00 30,312.00 25,000,00 27,000,00
Dog Licenses 200.00 153.00 150.00 l50.00
Business Licenses, Pennits 165.00 U3.00 15.00 15.00
Income from Departments U,500.00 5,533.90 8,000.00 8,000,00
Refunds 5,U5l.71 5,66U.79 3,500.00 3,500,00
i-nterest on Deposits 3,300,00 li,593.Ii3 3,300,00 3,800,00
Sale of Town Property U,27U.OO U,27U.l5 6,000.00 10,000.00
Gas Tax 368.00 500.25 UOO.OO UOO.OO
Trust Funds 5U.92 101.75 75.00 75.00
Payment in Lieu of Taxes 3,500.00 3,U88.83 3,500.00 J, 500,00
Proceeds of Long Term Notes 23,833.00 23,833.00 2U, 193,00 50,235.00
Income .Vater Department 16,000,00 17,790.23 17,000,00 17,000,00
Withdrawal from Capital
Reserve 8,638.00 8,639.22 97,lli8.00 97,1U8.00
Revenue Sharing Fund 37,597.00 37,597.00 lU,509.29 Hi, 509.00
FAmd Balance U0,U70.00 U0,U70.00 U0,000.00 U0,000,00
Capital Overlay 5,000.00 5,000.00
Insurance Claims 561.00 561.00
TOTAL REVENUES AND CREDITS$252,9Uli.67 $268,5U3.U2 $3lli,ll56.59 $3U7, 563,00
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Proposed Zoning Amendments
EXPLANATION OF ARTICLE 2.
To see if the Town will vote in favor of the adoption of the Amendments
to the existing Zoning Ordinance as proposed by the Carroll Planning
Board.
ARTICLE II SECTION 201 - DEFINITIONS
1. Addition: Incidental - Use does not change the primary
use of the building or premises. yes no
ARTICLE II SECTION 202 - DEFINITIONS
2. Under Apartment Building - Ghajige the word "two" to
"three" to read as follows: "A building containing
three or more dwelling units, excluding condominiums
and planned unit developments." yes no
3. Under definition of Dwelling - Add the word "two" after
the words, "living quarters for one or '". Full
definition to read: "A building designed or used as
the living quarters for one or two families. The term
shall not be deemed to include hotel, motel, rooming
house or travel or camper trailer." yes no
k. Under definition of Mobile Home - Add the following
words: "A Mobile Home shall meet all zoning and
subdivision regulations that pertain to permanent
dwelling units." yes no
5. Under definition of Setback - The words "33 feet from
the center line of the road," to be removed and the
following added: " measured from the right-of-way that
has been specified by the State, Town or private
right-of-way."
The definition will now read:
Setback - required setbacks shall be measured from
the road right-of-way. Unless otherwise specified,
the right-of-way shall be measured from the right-of-way
that has been specified by the State, Town or private
right-of-way. yes no
6. After the definition of the word Variance , the
following to be added: "RSA 67^:33." yes no
ARTICLE III SECTION 303. 3 RESIDENTIAL-BUSINESS R-B
7.
1the following to be deleted: (f) Mobile Homes
Under the setback requirements - The side setback
requirement will be changed from 10 feet to 20 feet.
11
continued :
9. Under the settack requirements - The following para-
graph to be added: "In commercial use only, the
following minimum yaird sefbacks are required: For
one-story building - 20 feet side setback, and 25 feet
rear setback. For two-story building - 30 feet side
setback, and 35 feet rear setback. For three-story
building which must still meet the maximum height
requirement of 33 feet, the side setback will be
40 feet and the rear setback will be ^ feet." yes
ARTICLE III SECTION 303-5 RURAL - RU





13. m. Municipal Buildings and Facilities
The following to be added to uses as a Si)ecial Exception:
14. d. Hospitals, Nursing and Convalescent Homes
15. e. Museums and Cultural Facilities
16. f. Professional Offices
17. g. Day Ccire Centers
18. h. Apartment Buildings
19. i. Off-Premise Signs
20. j . *Townhouses
21. k.*Gondominiums yes no
The following explanation will be fiven for those words
which follow the asterick (*)
:
*The Special Exception uses on Townhouses and Condominiiams
as approved under Special Exceptions for Residential I,
shall be regulated under provisions of Article V - Special Provisions.
ARTICLE III SECTION 303.5 RURAL - RU
22. In the paragraph dealing with lot size requirements,
the following words to be added after: "where municipal
water is available "
" and shall meet the setback requirements as stated
in Residential 1. " yes no
ARTICLE III SECTION 3O5. SPECIAL EXCEPTIONS
23. Corrections to be made to the RSA numbers:
RSA 31:72-11 to be changed to RSA 674:33 yes no
12
yes
SUMMARY INVENTORY OF VALUATION
Value of Land under CURRENT USE $ l52,Ul5.00
Value of other Improved & Unimproved Land $,728t850»00
TOTAL LAND VALUE 5,881,265.00
BUILDINGS 12,635,150.00
PUBLIC UTILITIES (Electric) 63U,U00.00
MANUFACTURED HOUSING Assessed as Real Property (36) 178,050.00




TOTAL EXEMPTIONS ALLOWED 169,900.00
NET VALUATION ON WHICH THE TAX RATE IS COMPUTED $ 19.158.965.00
(1)





Totir Summary Inventory of Property Valuation and Statement of
Appropriations have been approved. You may proceed with the assess-
ment of 198U taxes on the basis of the following figures.
Net Assessed Valuation $19,158,965.00
Taxes Committed to Collector;
Town Property Taxes Assessed $58U,5UO.OO
Precinct Taxes Assessed
Total Gross Property Taxes $58i;,5UO.OO
Less: Est. War Service Tax Cre. 5,2$0.00
Net Property Tax Commitment* $579,290.00
Tax Rate - Town 30.51
Precinct
* The amount of property tax commitment is subject to adjustment
by reason of any increase or decrease in War Service Tax Credits which
may result based on the above approved rate.
In the event any adjustment was made in the Appropriations Section,
we have enclosed a copy of the changes. Revenues and Credits have been
approved as shown on the enclosed copy of the third page of the State-
ment of Appropriation.
The net amounts approved for School, County and Precincts are in-
dicated below. These amounts are the total monies which should be
transferred to each of these units of government.
Net School Appropriations $377,773.00
County Tax Assessment 6U, 551.00
In arriving at the above approved rate the Overlay has been set in
the amount of $5,013.00.
Very truly yours,
David J. Power, Commissioner
lU
TAX RATE COMPUTATION - PROOF - BREAKDOWN
TAX RATE COMPUTATION
Total Town Appropriations
Total Revenues and Credits
Net Town Appropriations
Net School Tax Assessment
County Tax Assessment
Total of Town, School and County
DEDUCT Total Business Profits Tax Reimbursement
ADD War Service Credits
ADD Overlay



















Property Taxes to Be Raised
















Totally and permanently disabled veterans, their
spouses or widows, and the widows of veterans
who died or were killed on active duty, $700
All Other Qualified Persons
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SCHEDULE OF TOWN PROPERTY LONG TERM DEBT
SCHEDULE OF TOWN PROPERTT
December 31, 198U
TOVJN HALL, LANDS AND BUILDINGS $ 258,338.00
Furniture and Equipment U0,000.00
LIBKARIES, LANDS AND BUILDINGS (Incl in T.H.)
Furniture and Equipment 10,000,00
POLICE DEPARTMENT, LAND AND BUIIDINGS 65,000.00
Fumitxxre and Equipment 35,000.00
FIRE DEPARTMENT, UND AND BUIIDINGS 125,000.00
Equipment 120,000.00
HIGHWAT DEPARTMENT, LAND AND BUIIDINGS 85,000.00
Equipment 80,000.00
Material and Supplies 2,500.00
PARKS, COMMONS AND PLAYGROUNDS 35,000.00
WATER SUPPLY FACILITIES 750,000.00
Equipment - Water Dept. Supplies 3,000.00
ALL REAL ESTATE ACQUIRED THROUGH TAX COLLECTORS DEEDS 39,000.00
CEMETARIES, UND AND BUILDINGS 7,000.00




Balance Due Whitefield Savings Bank 12/31/83 $ 25,7Uli.59
Paid 1/25/8U (1983 Additional Receipts) 5.19U.12
BALANCE DUE 198U $ 20,550Ji7
Paid 12/22/8U Principal on Long Tern Note 3.000.00
* 17:^^0.147
Paid 12/31/8U Uaexpended Water Appropriation 2.539.8U
$ 15,010.63
Paid 1/21/85 (198U Additional Receipts) 2.058.95
BALANCE DUE ON NOTE PRINCIPAL $ 12.951.^
INTEREST PAYMENT IN 198U on WATER LINE NOTE $ 1,305.68
TOWN BUILDING NOTE;
Balance on Principal borrowed from \;hitefield $ 23,833.00
Savings Bank
No Principal Paj-ments in 198U
BALANCE DUE ON NOTE PRINCIPAL $ 23, 833.00"
INTEREST PAYllENT IN 198h ON TO'.^N BUILDIKG NOTE $ 8U9.05
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TAX COLLECTOR'S REPORT (FORM MS-61)
TAX COLLECTOR'S REPORT
FISCAL YEAR EWED DECEMBER 31. 198U
TOWN OF CARROLL
UNCOLLECTED TAXES









TAXES COMMITTED TO COLLECTOR;
Property Taxes $579. 607. 3U
Resident Taxes 3,520,00
National Bank Stock .30
Yield Taxes 5,777.9U
ADDED TAXES





TAX COLLECTOR'S REPORT CONTINUED!
UNCOLLECTED TAXES
END OF FISCAL YEAR;
Property Taxes 25l,J^3.28
Resident Taxes U70.00 60.00
Yield Taxes 673.09 127.32
TOTAL CREDITS $589,697.36 $256,785.82 $11.00 $11.00
SUMMARY OF TAX SALES ACCOUNTS
FISCAL YEAR ENDED DECEMBER 31. 198U
TOWN OF CARROLL
-DR,-
****Tax Sales on account of Levies of*#»»
Prerious
1983 1982 Years " Si"
BALANCE OF UNREDEEMED TAXES
~~
Beginning Fiscal Year $ $ 36,799.96 $ lli,730.lU
TAXES SOLD TO TOWN DURING
Current Fiscal Year • 166, 66$. 91
INTERESTED COLLECTED AFTER SALE 7,706.52 5,559.89 h,9h7.1h




TOWN CLERK'S REPORT FOR FISCAL YEAR 198U
TOWN CLERK'S REPORT
198it
Cash on Hand - Janiiary 1, 198U $ 50.00
689 Motor Vehicle Permits Issued 30,312.00
6U Dog Licenses $238.00
Fees Retained 32.00 206.00
8 Candidacy Filing Fees 10.00
5 Landfill Permits 2.50
1 Bad Check Fee 5.00
13 Marriage Licenses $260.00
Fees Retained 91.00 169.00
$ 30,75U.50
Remitted to Treasurer 30j70U.50
Cash on Hand 12/31/8U $ 50.00
20
VITAL STATISTICS
MARRIAGES REGISTERED IN THE TOWN OF CARROLL FOR THE YEAR ENDING 12/31/8U
DATE
REPORT OF THE TRUST FUNDS FOR CARROLL ON DECEMBER 31, 198U
CEMETERY TRUST FUNDS
Baldic/McMillan
Balance Beginning of Tear Principal
Balance End of Tear Principal
Income Balance Beginning of Tear
Income Diiring the Tear
Expended During Tear
Balance End of Tear
Fly»n, Ellen Tr.
Balance Begimaing of Tear Principal
Balance End of Tear Principal
iMCome Balance Begianing of Year
Income During the Tear
Expended During Tear
Balance End of Tear
Giines, Celia G.
Balance Begimiing of Tear Principal
Balance End of Tear Principal
Income Balance Beginning of Tear
Income During the Tear
Expended During Tear
Balance End of Tear
Giines, Ebenezer, Tr.
Balance Beginning of Tear Principal
Balance End of Tear Principal
Income Balance Beginning of Tear
Lacorae During Tear
Expended During Tear
Balance Ind of Tear
Huat, John, Tr.
Balance Beginning of Tear Principal
Balance End of Year Principal
Income Balance Beginning of Tear
Income During Tear
Expended During Tear
Balance End of Tear
Straw, G.A., Tr.
Balance Beginning of Tear Principal
Balance End of Tear Principal
Income Balance Beginning of Tear
Income D\iring the Tear
Expended During Tear
Balance End of Year
Vials, John A.
Balance Beginning of Year Principal
Balance End of Year Principal
Income Balance Beginning of Year
Income During Year
Expended During Year
Balance End of Year
22
$
REPORT OF THE TRUST FONDS CONTINUED
Gooden, Larry/Alfrieda
Balance Beginning of Tear Principal $ 100.00
Balance End of Tear Principal 100.00
Income Balance Beginniag of Tear 31.63
Income During the Tear 7.05
Expended During Tear - $>00
Balance End of Tear I 133.68
Weldon, KenA>orothy, Tr.
Balance Beginning of Tear Principal $ IgO.OO
Balance End of Tear Principal 150.00
Income Balance Beginning of Tear 6.59
Income During the Tear 8.U0
Expended During Tear 5.00
Balance End of Tear J 159.99
Asker, John
New Fund Created $ 100.00
Income During the Tear 2,28
Expended During Tear - 1.83
Balance End of Tear I 100.U5
CHIIDREN CHRISTMAS PARTT FUND
Barron, Harry, Tr.
Balance Beginning of Tear Principal $ 200.00
Balance End of Tear Principal 200.00
Income Balance Beginning of Tear 3.6U
Income During Tear 11.83
Expended During Tear - ^9* 91
Balance End of Tear I 20U.56
BRETTON WOODS CHARITABIE TRUST
Principal Balance $17.879.57
Income Balance Beginning of Tear $ 3,872.28
Income During Tear 1.789.33
Total Income to be Expended $ 5,661.61
Expended During Year -• 2,U27.U8
Balance of Income End of Year $ 3,23U.13
23
REPORT OF THE TRUST FDNDS - CAPITAL RESERVE FUNDS - December 31, 198U
CAPITAL RESERVE FUNDS
CAPITAL RESERVE FUNDS CONTINUED
Major Water Improvements
Principal Balance Beginning of lear $ 15,000.00
195U Appropriation 5.000.00
Principal Balance End of Year I 20,000.00
Income Balance Beginning of Tear 1, 205.51
Income During the Tear 1,568.6?
Balance End of Tear I 22,77U.13
Eaergency Van
Principal Balance Beginning of Tear $ 5,000.00
198U Appropriation 5.000.00
Principal Balance End of Year I 10,000.00
Income Diiring the Tear 5Ui.27
Balance End of Year I 10,5Uli.27
Connminication Eqiiipment
198U Appropriation $ l.UOO.OO
Balance End of Tear I 1,U00.00
Revaluation
198U Appropriation $ 2.000.00
Balance End of Tear I 2,000.00
RECONCILLIATION OF ALL FUI©S IN THE HANDS OF THE TRUSTEES OF TRUST FUNDS
Total Balance Beginning of Tear $ 130,529.57
198U Appropriations 30,U00.00
Less - Withdrawals 10.995.00
Principal Balance End of Tear $ ll;9,93U.57
Income Balance Beginning of Tear $ 35,91ii.87
Income During Tear ll;,9U8,32
Less- Expended During Tear 2 6,055.22
Income Balance End of Tear $ Ul4.,807.97
PRINCIPAL BALANCE END OF TEAR $ lii9,93U.57
INCOI^.E BAUNCE END OF TEAR $ UU,807.97
TOTAL PRINCIPAL AND INCOME ON HAND 12/31/8U $ 19U,7U2.5U
2$




Receipts from Temporary Loans $32^,000.00
Treasurer's Report
Total Cash on Hand l/l/84 $ 100,563.2?
Revenue Sharing $ 15,641.45
Checking Account 84,921.82
$ 100,563.27
Cash on Hand Checking Account l/l/84 $ 84,921.82
Receipts During Year:
Tax Collector $ 783,152.31
Town Clerk 30,704.50
Selectmen's Office 100,098.19
Water Rents & Int. 17,464.19
Revenue Sharing 49,517.95
IMMA Interest 4,593.43
Thx Anticipated Notes 325,000.00




Less orders paid by Selectmen - 1,341.525.43
Checking Account Balance 12/31/84 $ 77,759.96
13.391.29





1984 Appropriations axid Expenditures
Town Officers Salaries
Selectman, Chairman
1984 Appropriations and Expenditures
Election and Registration









TOTAL EXPENDED $ 2,622.84
APPROPRIATION 2,870.00
UNEXPENDED BALANCE $ 247.16
Town Hall and Other Town Buildings
Janitor
1984 Appropriations and Expenditures
Fire Department
Salaries and Expenses $ 3,^71.00











Miscellaneous l88 . 18
TOTAL EXPENDED $ 16,421.37
APPROPRIATION 16.475. 00






Legal Fees 85. 00
Registras Fees 90.60
TOTAL EXPENDED $ 940.48
APPROPRIATION 1,800.00






TOTAL EXPENDED $ 427-99
APPROPRIATION 900.00
UNEXPENDED BALANCE $ 472.01
Dog Costs
TOTAL EXPENDED $ 40.00
APPROPRIATION 200.00
UNEXPENDED BALANCE $ I6O.OO
1984 Appropriations and Expenditures
Insurance
Town Insurance $ 9,070.00
Workmen's Compensation 5,^08.00
TOTAL EXPENDED $ 1^,478.00
APPROPRIATION 16,233-00
UNEXPENDED BALANCE $ 1,755.00
Civil Defense
TOTAL EXPENDED $ -0-
APPROPRIATION ^0.00
UNEXPENDED BALANCE $ 500700~
Health Department
North Country Home Health $ 1,132.00
White Mt. Mental Health 970.50




TOTAL EXPENDED $ -0-
APPROPRIATION 2,500.00
UNEXPENDED BALANCE $ 2,500.00
Legal Expenses
TOTAL EXPENDED $ 1,711.71
APPROPRIATION 2.000.00
UNEXPENDED BALANCE $ 288.29
Street Lighting
TOTAL EXPENDED $ 17,372.93
APPROPRIATION 18,500.00
UNEXPENDED BALANCE $ 1,127-07
Libraries




1984 Appropriations and Expenditures
Highway Department
Road Agent Salary-
1984 Appropriations and Expenditures
1984 Appropriations and Expenditures









TOTAL EXPENDED $ 4,872.70
APPPOPRIATION 5,565.00






























1984 Appropriations and Expenditures
1983 Garry Overs




Balance Due in 1982 Water Rents








Less Abatements and Refxinds
Balance Due in 1983 Water Rents


















Uncollected Water rents for 198U
















We have examined the combined financial statements and the combining
fund and account group financial statements of the Town of Carroll,
New Hajnpshire as of and for the year ended December Jl, 198^, as listed
in the table of contents. Our examination was made in accordance with
generally accepted auditing standards and, accordingly, included such
tests of the accounting records and such other auditing procedures as we
considered necessary in the circumstances.
As described in Note IB, the combined financial statements referred to
above do no include financial statements of the General Fixed Asset
Group of Accounts which should be included to conform with generally
accepted accounting principles.
In our opinion, except that omission of the General Fixed Asset Group of
Accounts results in an incomplete presentation, as explained in the above
paragraph, the combined financial statements and the combining fund and
account group financial statements referred to above present fairly the
financial position of the Town of Carroll, New Hampshire at December 31?
1984, anc' the results of its operations for the year ended, in conformity
with generally accepted accounting principles applied on a basis
consistent with that of the preceding year.
Our examination was made for the purpose of forming an opinion on the
combined financial statements taken as a whole and on the combining fund
and account group fineincial statements. The accompanying financial
information listed as supplemental schedules in the table of contents
is presented for purposes of additional analysis and is not a required
part of the combined financial statements of the Town of Carroll,
New Hampshire. The information has been subjected to the auditing
procedures applied in the examination of the combined, combining fund
and account group financial statements and, in our opinion, is fairly
stated in all material respects in relation to the combined financial
statements taken as a whole.
Garri, Plodzik, Sanderson
*Gomplete audit report available for inspection at the Office of the




Never has so much been accomplished by so few for so little as what was
accomplished on the new Town Garage, Police Department and Fire Depart-
ment Many hours of donated time was given by the Town employees, resi-
dents and friends of the Town of Carroll to make it possible. The Town
Garage has given us the space necessary to house the equipment with space
to work on the equipment and storage space. The Fire Department now has
four stalls for their vehicles with a nice meeting room. The Police
Department is now more visible to the public as well as having a holding
room, evidence closet plus additional office space to conduct police
business. It would be impossible to list all the names of those who
either donated their time or material to make it all possible, for fear
that we would omit anyones name. Our sincere thanks goes out to each
and everyone of you.
A new skating rink is available off Parker Road at the site of the
Town Garage. Not only are the young people enjoying the sport of ice
skating, but many of our not so young are trying the sport.
The Selectmen's Office is now located in the former Police Department
office in the Town Hall and the Planning Board, Board of Adjustment and
Treasurer are located in the former Selectmen's office, which gives them
much needed office space. The former Treasurer's office is used for the
storage of records,
A new roof was put on the Fire Department this summer. New Pre-Cast
Cement steps were installed on the Town Hall entrance. George Brodeur
and Ray Lennon of R. & G. Contractors donated a refridgerated water
cooler for the hallway at the Town Hall,
The Town Garage, Police Department and Fire Department complied with the
Federal Handicap Law for accessability and use. The Town Hall still has
its problems. The Selectmen admit that the stairs are a barrier to many
of our citizens for accessability to the Town Clerk, Tax Collector,
Selectmen, Planning Board and Board of Adjustment. In the 198$ Budget
a sum of money is being requested to purchase an intercom system to be
installed in the down-stairs hall so that those who find the stairs
diffic\ilt can call upstairs for assistance regarding their needs. This
does not solve the problem of the Handicap but it does help.
We have experienced many problems this year with some O.H.V. on Town
Property. We have banned their use on Town Property, except whei^ the
Town has entered into an agreement with the State Departments on O.H.V.
and the Snowmobile Club.
Even though each year we try to address the problems facing the Town,
it seems that we never will be caught up. Many of these problems are
quite pressing but take more expertise than we have, so we must seek
professional help. Ve must have a Cemetary Plot Plan and a Cemetary
Committee. This Committee will deal with the operation of the Town
Cemetary and the preservation of the older cemetaries in Town. This
year the Board of Selectmen met with Kr. Robert Woodbum, an undertaker
and a member of the Whitefield Cemetary Committee. The Selectmen did
vote that liners for graves will now be necessary for all future graves
in the Town Cemetary.
A committee is being formed to evaluate the Water Department needs and
Rate System. If all goes well, we will have new rates for the 198^ Water
Bills. It is inevitable that we will eventually have to update our pre-
sent source and system, to do long range planning now will make the
future improvements more efficient and economical. Two new Pressure
Reducing Valves were installed this year and should take care of the
varying water pressures that exist at the north end of Town,
The Landfill question is one that all Towns are trying to deal with.
There is a strong possibility that in the future that Lahdfills will no
longer be legal or economically feasable. New stronger law» are coming
on the books all the time, both Federal and State. The Governmental
Agencies are going to have to take a long hard look at the problem and
set down a plan that is affordable to the communities. Presently the
Town should be starting a Capital Reserve Fund for the day that we have
to address these problems. Part of the system calls that the Towns
either have or contract out their septic waste. We have chosen to
contract with the Town of Littleton Waste Treatment Plant to take care
of ours. That agreement cost the Town $3U$.00 in 1981i, the same amount
is budgeted this year. Also, it is a State mandated law that we belong
to the Upper Grafton County Solid Waste District at a cost of $1^70.00,
The Article to appropriate this money in 198U was voted down by the
voters but the Department of Revenue Administration in doing our Tax Rate
put the appropriation back in as the Town does not have a choice, it is
State mandated.
The voters of the Town over the past several yesirs have voted to accept
numerous new roads. The Highway Department has an on-going program to
maintain, upgrade and improve all of the Town Roads. The increase cost
is reflected in last year over-expenditure of the Highway Budget and in
the increase requested in 1985. The cost of the materials to do the
job have continued to increase.
The State Highway Department is going to put in several Gasoline Depots
thro\aghout the State and one is schedxxled to be located in Carroll. The
State will allow all comm\inities to take advantage of this gasoline at a
considerable savings to the Town. It will probably be late Fall before
we can take advantage of this.
The State Highway Department unveiled its plans for the improvements to
Route il5. Several public meetings were held regarding their proposals
and the Selectmen met with them regarding the Town's Water Line possibly
having to be relocated, the problem of speeding vehicles in a residential
area and the effects of the land acqxiisition on the abutting property
owners. The project is slated for 1986.
Another Bridge Inspection was done this year by the otate and additional
work is needed in the near future on the Bridge. The State suggested
that the Town should look into the possibility of a new Bridge. The
Federal Government would pick up 70$ of the Cost, the State 1^% of the
cost and the Town the remaining lS%. This is the reason why we have
requested that additional monies be placed in the Capital Reserve Bridge
Fund this year. A study will be done, dealing with the problems and
alternatives this year.
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Much research and preliminary work has been done for the Master Plan.
It is hoped that by the end of this year that it will be completed. If
you are interested ?n assisting the Planning Board on the Master Plan,
please contact a member of the Planning Board or the Selectmen's Office.
The Planning Board is becoming a more important part of the government
of the community. This year they will be revising the Sub-Division re-
gulations, deal with the new Flood Plain Control laws and address the
laws that are being handed down, either from Concord or from the Courts.
It fast becoming evident that eventxially we will have to have a Building
Inspector to assist the Board of Selectmen and Planning Board. It has
been suggested that perhaps a Building Pennit Fee be charged to cover
the expenses of a Building Inspector,
We are now finally set up for the distribution of Surplus Cheese, Butter
and other food items. Before, the residents of the Town had to travel
out of Town for this service. We now have a representative of the Fuel
Assistance Program come to the Town to assist those eligible for the
program. We have been able to set up a Food Pantry through funds from
the Federal Emergency Food Program, F.E.MJl., last year we received
$200,00 and the same amount has been received this year. Because of
these programs, sponsored throvigh the Community Action Program, the Town
has not had to pay for these items through the local tax dollar. Last
year we really got hit hard on Welfare aind Old Age Assistance. We over-
expended more than $3,000.00. These are State mandated expenditures.
We had to hire Legal Assistance on one particular case and fortunately
we won the so-called case. This one case could have cost the Town almost
$30,000.00. Dealing with Welfare is becoming quite a time consuming
item for the Selectmen's Office. We really need the State and Federal
Government to address these problems in a realistic way on the fiinding
for these laws that they are passing down. The small community can no
longer afford these obligations.
This year both the Budget Committee and the Board of Selectmen have tried
to deal with Compensatory Time, Compensatory time is the hours and days
that Town employee's work over and above their normal UO hour work week.
The Personal Policies drawn up by the Town have addressed the problem but
never have funds been raised to compensate for this item. The Personal
Policies, state that the employee should take equal time off for the
extra hours that he works, but it has been impossible in many instances
for this to be done. The Department of Public Works employees bviild up
their time from Winter storms, water breaks, ice at the Town's two
reservoirs, mechanical breakdowns of the towns equipment and other un-
forseen problems. The Police Department incurs it through influx of
tourist related problems, accidents, special investigation, court pre-
paration etc.. None of the above mentioned problems deals with sick
leave. Holidays that are not taken because of job related problems. We
have tried to deal with this problem. You will note increases in certain
Department Budgets that were made to at least partially address the
problem.. The Town is in the process of growing pains, we aren't small in
the needs of the community, nor are we big enough to hire the additional
full time personal to do the job. We are fortunate to have the dedicated
employees that are willing to give of themselves so that the Town can
handle the needs during this period.
The Town, is now able through State Law to have a N.O.W. account so that
the money in the checking account can draw interest. The Treasurer has
U6
been a very busy person in the past, investing monies in a Money ^'^arket
Account, Last year through the efforts of the Treasurer, the Town had
additional income of $U,593.U3 of Interest earned on Money Market accounts.
That amount of money goes to reduce the amount to be raised by taxes, thus
saving you the Taxpayer money. This year between the Money Market Account
and the N.O.W. account, we should at least equal if not do better than
last year»
The Selectmen have purchased replicas of the Boston Post Cane. This
Cane in the past has been presented and handed down to the oldest living
resident of the Town. We are fortunate to be one of the few towns to
still have theirs. It was felt by the Board that the original Cane
should be placed on display in the Town Library and that a replica be
given to the recipient to keep, with a letter of acknowledgement.
This year there was great discussion generated when the Town's second
Police Cruiser died. The Selectmen used their authority to take the money
out of the Police Ciniiser Capital Reserve Fund to replace it with a 1982
Ford L.T.D., The legality of this authority was thoroughly checked out
with the Department of Revenue Administration in Concord and they con-
curred that the Selectmen indeed had the authority to do this. No Special
Town Meeting was needed nor the approval of the Budget Committee or
Trustees of Trust Funds,
There are many unsung heroes in Town who never seem to be recognized for
their involvement in the community, Irene Thompson who makes all the
wreaths for the cemetaries and takes care of the Veterans Graves on
Memorial Day. The Women's Discussion Group, who plants the beautiful
flowers that you see around town in the summer, also using their fvinds
to make Sunshine Baskets and food baskets for Town residents, they also
made a generous donation to the Town's Library for much needed reference
books. There are many more such citizens of the Town who give of their
time to make this a better community. All of the organizations in Town
give of their time and financial aid when needed. To these people and
groups we say thanks and also to the many others that we have failed to
mention.
We are slowing but surely addressing the delapitated buildings and
other problems that distract from the beauty of our Town. This year
the owners of the Green Shutter property allowed the Fire Department
to bum down the old building located on the property. There are
several other areas in town that will be looked into.
It is a never ending task, dealing with all the problems of a community
and its needs and it can only be accomplished with the assistance of
the citizens. We always need members for the various committees and
willing workers to get the job done.
We would like to see a better turn out at the School Meeting. When you
consider the amount of your taxes the Town is assessed, we would like to
see more interest shown by the voters and residence of the Town and I
am quite sure that your School Board Members feel the same way. You can
sit back and complain about how the Town is operated and how high the
taxes are but just remember that for every $100.00 in taxes that you
pay only $26.19 stays in town. The County gets $10,85 and the School
gets $62.96.
U7
The future is ahead of us, the past is gone and the present is here.
I«t us try to have a community that remembers and learns from the past,




CARROLL BOARD OF SELECTMEN
U8
198U TOWN MEETING MARCH 13, 198U
The Moderator Pro-Tern, Patrick Kelly called the neeting to order at
10:00 A.M.. Selectman O'Brien moved to dispense with the reading of
the Warrant. Motion seconded by Selectman Briant. Motion passed.
Article 1. Elect the necessary Town Officers. The Motion was made by
Selectman O'Brien, seconded by Selectman Briant. Article 1 to be roted
on by secret ballot. Polls were declared openned.
Election Inspectors were Louise Staples and Hyman Goldberg. Ballot
Clerks for the day were Ruth Brodeur and Hilda Vi^mn. The checklist
contained 376 registered voters. At 3:00 P.M., fourteen absentee
ballots were processed. The polls were closed for the day at 6:00 P.M.
A total of 218 votes were cast.
Two counting tables were formed. One consisted of William Wright,
Pia Kelly, Louise Staples and Hyman Goldberg. The other table consisted
of William Briant, Hilda Wynn, Ruth Brodeur and Eleanor Brauns.
At 7:30 P.M., Moderator Wayne Holden reconveined the meeting with a
salute to the flag, followed by a silent prayer. The Moderator intro-
duced the Town Officers at the Head Table and Attorney Paul Donovan,
legal counsel for the Town.
As the first order of business, the Moderator announced the results of
Article 1.
Selectman - 3 year term; Dorothy O'Brien 120, Grace Brooks 78,
Ronald Sheehan 2, Patrick Kelly 2, Gary Whitcomb 1, Charles Ricardi Jr. 1,
George Brodeur 1, Diane Harris 1. The Moderator declared the winner of
the contest to be Dorothy O'Brien with 120 votes.
Town Treastirer - 1 year term; Diane Harris 197, Fred Brauns 6, and
Arthur Wartin 1. The Moderator declared the winner of the contest to
be Diane Harris with 197 votes.
Library Trustee - 3 year term; Ann Fabrizio 9U, Patricia Martin 119,
The Moderator declared the winner of the contest to be Patricia Martin
with 119 votes.
Trustee of Trust Fxinds - 3 year term; Irene Thompson 211, Diane Caruso
1, The Moderator declared the winner of the contest to be Irene
Thompson with 211 votes.
Supervisor of the Checklist - 6 year term; Gustave Olsen l82, Thomas
McGee 1, Gloria Miller 2, Patrick Kelly 2, Ruth Brodeur 1, Charles
Ricardi Jr. 1, Hilda Wynn 2, Frank O'Leary 1, Ted Gilbert 1, Diane
Caruso 1. The >^derater declared the winner of the contest to be
Gustave Olsen with l82 votes.
Moderator - 2 year term; Wayne Holden llU, Charles Ricardi Jr. U,
Patrick Kelly 11, Gustave Olsen 1, Herbert McGee 1, Frank Edelmann 1,
Dorothy O'Brien 1, Ronald Sheehan 1, Frank Caruso 3, Fred Brauns 1,
Joseph 'Brien 1, Harold Gameau 1, George Brodeur 1. The Moderator
declared the winner of the contest to be .Vayne Holden with llU write-in
votes.
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Article 2. To see if the Town will vote to raise and appropriate the sum
of Three Himdred and Three Thousand One Hiindred and Twenty
Seven Dollars and Eighty Five Cents ($303,127.85) for the
support of the Town. (Recommended by Carroll Budget Comra.
)
a.
Polla opened for secret ballot on Article 2. Total ballots cast 138.
Yes votes 90. No votes U6. (2 abstained). Article 2 passed by vote
of the Town.
Article 3. To borrow money in anticipation of taxes. Passed by voice
vote of the town.
Article h» To authorize the Selectmen to administer and dispose of any
real estate acquired by Tax Collector's Deed. Passed by
voice vote of the Town.
Article 5. To authorize the Board of Selectmen to apply, accept and
expend money from the State, Federal or another Governmental
unit. Passed by voice vote of the town.
Article 6. To have the records of the Town audited. Passed by voice
vote of the town.
Article 7. To exempt from taxation the Twin Mountain Airport,
by voice vote of the town.
Passed
Article 8. To raise and appropriate Seventy Five Thousand Dollars
for the purchasing and renovating of the Therous Property
and proposed renovations of the present Town Garage and
Fire Department, for the Police and Fire Department.
Moderator, Wayne Holden stated there was a petition to
vote on Article 8 by secret ballot. The Article required
2/3 vote for passage.
Polls opened for secret ballot on Article 8. Total ballots
cast liil. Yea votes - 102. No votes - 39. Article 8
passed by vote of the Town,
Article 9. William Wright moved to indefinitely postpone Article 9.
William Briant seconded. No discussion. The motion to
indefinitely postpone Article 9 was passed by voice vote
of the town.
Article 10. To raise the sum of $5,000.00 for the Twin Mountain Chamber
of Commerce. Moderator, Wayne Holden announced there was
a petition to vote on Article 10 by secret ballot.
Polls opened for secret ballot on Article 10. Total ballots
cast 108. Yes votes 75- No votes 33. Article 10 passed
by vote of the town.
Article 11. To raise the sum of $700.00 for the Littleton Hospital.
Article 11 passed by voice vote of the town.
Article 12. To raise the sum of $300.00 for the support of the Commxmity
Action Outreach Program. ArtiQle 12 passed by voice vote
of the town.
>'
Article 13. To raise the sum of $657.00 for North Country Council.
Article 13 passed by voice vote of the town.
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Article Hi. To establish a Capital Reserve Fund for having the town
re-valuated and to raise the sum of $2,000.00 for deposit
in such fund. Article Hi passed by voice vote of the town*
Article 1$, To raise the sum of $U, 000,00 for a Master Plan. Article
15 passed by voice vote of the town.
Article 16. To purchase a pressure washer for $3,015.00. Article 16
passed by voice vote of the town.
Article 17. To appropriate the sum of $3,900.00 for having the roof
reshingled on the present Town Garage Building. Article 17
passed by voice vote of the town.
Article 18. To appropriate the sum of $U70.00 for the town's share of
belonging to the Upper Grafton County Solid Waste District.
Article 18 was defeated by voice vote of the town.
Article 19. To appropriate the sum of $655.00 for the purpose of com-
putertzing Tax date, blotter book, tax warrants and tax bills.
Article 19 w^ defeated by voice vote of the town.
Article 20. To appropriate the sum of $600.00 for a portable radio for
the Department of Public Works. Article 20 passed by voice
vote of the town.
Article 21. To establish a Capital Resejrve Fund for replacing ccwuiiuni-
cation equipment for the Highway, Fire and Police Depts.
and to appropriate the sum of $1,1^00.00 for deposit in
such fund. Article 21 passed by voice vote of the town.
Article 22. To authorize the Selectmen to close out the Town Hall
Boiler Capital Reserve Fund. Article 22 passed by voice
vote of the Town.
Article 23. To see if the Town will vote to accept the final segment of
Ridgeview Drive. Article 23 passed by voice vote of the
Town.
Article 2U. To see if the town will vote to establish a line item budget
for the raising and appropriating of monies to operate the
the Town. Article 2U defeated by voice vote of the town.
Article 25. To see if the Town will vote to recind the vote on Article 2,
U and 5 of the March lUth, 1978 Town Meeting. (Reference
Municipal Budget Act). A motion was made and seconded to
indefinitely postpone Article 25. The motion to indefinite-
ly postpone Article 25 was passed by voice vote of the Town.
Article 26. It was moved and seconded to inaefinitely postpone action on
Article 26. The motion to indefinitely postpone action on
Article 26 passed by voice vote of the town.
Article 27. To transact any other business that may legally come before
the meeting. Motion was made and seconded to adjourn at
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198U TOWN MEETING BUIIDING COMMITTEE REPORT
11:30 P.M. Newly elected officers remained and were swom
into office by Town Clerk Pia Kelly.
*Note: This is a condenced version of the true record of the Town
Meeting held in Carroll on March 13, 198U by Pia C. Kelly. The complete
Minutes of the Meeting is on record at the Town Clerks office for your
inspection.
BUIIDING COMMITTEE REPORT
At Town Meeting, 198U, it was voted to purchase the former Theroux
property on Parker Road, for the Highway Department Garage. Also the
sum of $30,000,00 was raised and appropriated for the renovation of
that building, the renovation of the old Water Department Garage for
the Police Department and enlarging and renovating the Fire Station.
With the exception of some spring-time painting, and minor work,
the project is completed, and done totally within the budgeted monies.
On behalf of the Building Committee, I would like to thank the
volunteers who donated hundreds of hours of combined labor, without
which, this project would not have been possible,
Vfe are planning to hold an "Open House" in the spring, so that
those of you who have not, as yet, had a chance to visit the differ-
ent departments, can join us for an afternoon.
We hope that you will all be as proud of this project as we are.
We, the members of the Building Committee, would like to take this
opportunity to thank you all for your support and encouragement during
the last year.
Respectfully Submitted:












Again we wish to thank everyone who has donated used books, adults and
childrens, to the Library. We are always glad to get these.
Special gratitude goes this year to the Women's Discussion Group for
buying us a twenty six (26) book set called "Countries of the World".
They cover every country and are very detailed as to origins of each
country, their old amd modem history, the peoples and how they live
in modem times. A very great addition in Reference Books for oiir
Library,
Also the Women's Discussion Groupe has also provided us with an up-
dated "Book of America" - "Inside Fifty StWtes Today", which updates
a set of "American Heritage Pictorial EncyQlopdia Guide to the United
States", Thanks again VJomen's Discussion Groupe,
We have added 72 new Adult and Juvinile Books to the Library. We hope
to add more Juvinile Reference Books this year and add to the childrens
fiction section.
Library Hours will be the same,
Mondays 6:30 P,M. to 8:30 P.M.
Wednesdays 1:00 P.M. to U:00 P,M.
Saturdays 1:00 P.M. to li:00 P.M.





TWIN MOUNTAIN LIBP.ARI FUND
STATEMENT OF CASH RECEIPTS AND EXPENDITURES:
Cash Balance December 31, 1983 $ llii.35
Town Appropriations 900,00
TOTAL AMOUNT AVAILABLE $1,011;. 35
Expenditures during the 198U Year.
Books - Periodicals - Records $917.50
Trustee Dues 12.00
Supplies - tape, glue, etc. 6.32
P.O. Box rent and stamps. 9.00
TOTAL EXPENDITURES 9UU.82
CASH BALANCE DECEMBER 31st, 198U $ 69,53
BALANCE IN WHITEFIELD SAVINGS BANK AND TRUST CO. $ 69,53
Fire Chiefs Report for 198if






1-Liquid Propane Tknk Leak
1-Highway Accident (truck fuel tank leaking)
The Emergency Van responded to 7^+ calls consisting of the following:
3-Household Accidents 3-Chronic Illnesses
3-Industrial Accidents 2-Bicycle Accidents
l6-Heart Problems 3-Household F^lls
1-Thyroid Attack l^Auto Accidents
4-Seizures 1-Choking
2-Nervous System Disorders 3-Acute Stomach Disorders
2-Cardiac Arrests 1-Motorcycle Accident
1-Bum 1-Recreation Vehicle Accident
3-Respira.tory Distress 8-Ski Accidents
2-Snowmobile Accidents 1-Untimely Death
Please note that permits are required for oil burner installations and
for purchase and use of non-vented kerosene heaters. Kerosene heaters
are permitted in single family dwellings only.
Smoke detectors save lives. Please use them in your home as well as your
place of business. Conduct a fire safety pre-plan and repeat it
frequently in your home with your fajnily. Practice fire prevention by
keeping cellars, attics etc., neat and free from unused flaraable materia!}..
Wood and solid fuel burning equipment must be maintained and checked
frequently, as well ais your chimney.
Many thank-you's go to the Selectmen, Building Committee, Department Heads,
volunteer workers and all others sharing the success of the joint effort





REPORT OF THE CARROLL POLICE DEPARTI'ENT
To: Resident of the Town of Carroll
From: Chief Robert Killer
Regarding: 198U Police Activities
This report to the residents of the Town of Carroll will cover the
amount and types of complaints we covered furing the year, the number
of criminal adult arrest, the number of criminal charges, the number of
persons into our new station, the number of phone calls, number of radio
transmissions, mileage per cruiser, number of complaints, amount of re-
covered stolen property and the number of building checks.
After you go over this report I hope it will give you a better idea
of the day to day operations of our police department.
In March of the year. Sergeant Frank Rohan graduated from the
New Hampshire Police Academy and Special Officer Donald Winget became a
member of our Department.
In June we moved into our new Police Station with a lot of help from
a lot of people. I would like to thank each and every one of them.
We installed a new phone line into the station. The reason for
this was to eliminate using the 8U6-2200 line for outgoing calls. We
now use the 8U6-5732 line for outgoing calls only and we do not tie up
the regular police line.
This year proved to be an active one. The number of criminal arrest
tripled this year. We had 79 drug related arrest, this included sales,
posession, manufacturing and transporting of certain controlled sub-
stances. The Carroll and Bethleham Police Departments combined efforts
and confiscated over $80,000,00 worth of marijuana which was growing
in both towns. This department also had the largest cocaine seizure in
the county with the arrest of an Arlington, iiassachusetts individual.
With regards to thefts and burglaries we were very successful with
the recovery of thousands of dollars worth of property stolen within
the town. A complete breakdown of the arrests is shown in this report.
This Department would not have been as successful with out the co-
operation of people who saw something suspicious and promptly reported
it to our Police Department. If you see or hear anything suspicious,
please report as soon as possible to 8U6-2200.
In going over this report to the residents of the Town I hope you
can see the needs of this Department. We are not a town of just 653
residents, our Police Department is an active one and we will continue
to provide the proper services that are required by the Town of Carroll.
I woxild like to thank the other Town Departments for their help




REPORT OF THE CARROLL POLICE DEPARTMENT - CONTINUED





















































This includes possession, transporting, sale
and manufacturing any and all controlled
substances.
This includes criminal tresspassing, burglary,
stealing, receiving or damaging the property
of another.
This deals with Arrest Warrants from another
Police Agency.
This includes direct victim involvement such
as assaults etc.
This includes prostitution, drunks, disorderly
conduct and all types of public misconduct.
This includes any and all Juvenile crimes.
Under the new Juvenile Law it gives the Chief
of Police some flexibility to handle most
Juvenile crimes without court action for the
first offenders.
This includes offences such as D.W.I, and
other moving motor vehicle violations which
persons may be arrested.
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TWIN MOUNTAIN MUNICIPAL AIRPORT REPORT
AIRPORT
A second seal coat was put on the runway this year. Together with the
sesil coat applied in 1983 the runway condition is greatly improved. Our
next project is do seal coat the taxiway. Unfortunately we were unaware
of the price increase in the oil used in the seal coat and in less than
one year the cost per gallon had increased .10^, therefore we had an
over-expensitiire on the Airport appropriation* All the Carry Over Money
and Airport Grant monies have been expended* The monies for the tsixiway
as well as for the gas to operate the plow equipment to keep the airport
in operation during the .i/inter months is reflected in this year Budget
Request. Never has any payment been received or charges made for the
many hours of labor involved in the plowing of the airport, the mowing
of grass or the other maintenance of the Airport runway, taxiway,
approaches or lighting system.
We noticed an increase in traffic this year at the Airport, Most of the
increase was with tourist and business related flights. It is unbelie-
vable the amount of varied people that use the Airport, We are limited
to the size of aircraft that can safely use the airport, but most air-
craft in the general aviation category find the length of the runway
adequate for their needs.
Santa Claus arrived again this year. Thanks to the Recreation Committee,
Fire Department, Police Department, the White Mountain Regional High
School Band and most of all Mr. St Mrs. Santa Claus and their helpers
it is quite a festive event.
The Aviation Association of New Biampshire held their Annual Fall Fly-In
in September. We had a good turn out, but again Mother Nature didn't
put her best foot forward. Some events of the weekend took place, but
some had to be cancelled because of rain.
It is surprising every year the amount of Town's people that visit the
Airport for the first time. Some even find that they do receive a
benefit from the Airport by having potential customers, friends, rela-
tives and freight flown in. We wish everyone would take the time to
visit the Airport to better understand the important part it plays
within the community*
We learned a long time ago that you can never only take, but you must
give as well and we hope that we have helped the Town in assisting the
Police Department, Fire Department and Department of Public Works with
special problems. An airplane is a unique tool and can be of great
assistance in many areas.
The Special Forces from Fort Devens were again on a weeks Motmtain
Training Mssion this year and their base of operation was located at
the Airport.
Vfe again, extend an invitation to visit the Airport, ask questions or
just enjoy our beautiful view.
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REPORT OF THE TOV-TJ FOREST FIRE WARDEN AND STATE FOREST RANGER
Cur first forest fire prevention law was enacted by our State
Legislature 90 years ago. This early law set in place a cooperative
forest fire prevention and suppression effort between city and town
governments and State government. It simply stated that no open fire
could be kindled, when the ground is free of snow, without the written
permission of the town/city Forest Fire Warden. This law also stated
that anyone kindling a fire without written permission shall be liable
for the damage caused and subject to a $1000 fine.
During the past 90 years, this law has worked so well that it has
remained unchanged. All open fires when the groimd is not covered with
snow must be authorized by the local Forest Fire Warden. Persons
kindling a fire without a permit when one is required are liable for
damages caused, fire suppression costs and subject to a $1000 fine.
This cooperative fire prevention law has contributed significantly
to our nationally recognized annual forest fire loss record.
198U STATISTICS
198U CHAMBER OF COMMERCE REPORT
CHAMBER OF COMMERCE
The Year 198U was a year of changing business climate. The past winter
was much improved over the winter of 1983. Better snowfall, coupled
with a stronger economy and our own advertising, made it one of the
best in the last five years. This trend did not stay as strong as we
reached the summer. The slowest June in the last decade and a compara-
tively slow beginning of July got us off to a very shaky start. This
is directly refle,cted in the information booth figures, which were
lower than last year, U,359 visitors compared to U,75U last year. It
was also affected by a wet spring and July Uth falling on a Wednesday.
However, the summer finished on a strong note and the Fall was steady.
This Winter, we seem to be back in the rhythm of one bad winter after
one good winter. Christmas to New Years week started with some snow
but that all but disappeared as the week went on. We now seem to be
reboujiding and if we get the right weather, we should be able to make
up some of the loss.
The Summer of 1985 has all the promise of a strong season, especially
with the Elks in town again. However, we have a special problem this
year. Anyone who had to travel south through Franconia Notch this Fall,
got a taste of what the road construction can mean to us. This is one
very important reason why we must do even more to bring visitors to
Twin Mountain. Only a large advertising effort with the cooperation
of every member of our community can help dispell the red line that
AAA and others will put on our principal route in and out of town.
In 1985, our advertising committee has a very sound program scheduled.
We plan to print an all new larger brochiore, up to 125,000 copies
which is our largest run ever. To distribute our brochure, we again
plan to contract with White Mountains Attractions Association, to
direct mail 15 to 20 thousand of our brochures as part of their White
Motintains Vacation Kit. We also plan to mail out another 10,000
through oixr own purchase of mailing lists. We have found direct mail
to be one of our best ways to reach potential New Hampshire vacationers.
We will also be continuing our magazine and newspaper advertising in
order to keep our name in the marketplace.
In the Fall, we started the events committee which is ciirrently work-
ing on two projects. SNO-FEST '85, a week of events to be held
February l6th to 23rd, that combines the talent and enthusiasm of the
Twin Mountain Chamber of Commerce, the Twin Mountain Snowmobile Club
and Bretton Woods Resort. The other project is the Twin Mountain
Photo Contest. This is a year long project which will encourage
photographers to submit pictures of our beautiful town on a four
season format. Awards will be presented at a dinner on or about
December 2, 1985.
In addition, the activities committee is trying to reinstate Bingo^
which was greatly rndssed by our faithful patrons and for its potential
income. We also plan to continue work on the flower bed, as well as
planting some trees and working on the Information Booth area in general.
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CHAMBER OF COMMERCE CONTINUED:
In closing, let me just say that it is very difficult to mention in a
letter, the many things that the Chamber of Commerce does over the
course of a year. These are just some of the things we do and we hope
to continue expanding our efforts in the future. Thank you for the
cooperation and support we have received over the past year. If we
work together. Twin Mountain can be the community we hope for.
Sincerely,
Fremk J. Caruso, President
Twin Mountain Chamber of Commerce
CHAMBER OF COMMERCE BUDGET 198$
NORTH COUNTRY COUNCIL
ANNUAL REPORT
Calendar year 1981i saw the North Country Council, Inc. observe
its twelfth year of successful operation for towns in the North Country.
The Council, as a regional, non-profit, public planning agency chartered
under N.M. RSA 36;U5, is responsible for providing assistance in local
community planning, economic development, solid waste, transportation,
and municipal sejrvices.
In Carroll, we began the inventory phase of the Town's Master
Plan and provided procedural information to the Town Office on sub-
division review and approval steps. We provided guidance on a sub-
division and commented on the Board's community attitude survey. We
discussed with the town officials the availability of grants for im-
provements to fire and police protection facilities. Work is contin-
uing on the solid waste plan for the Upper Grafton Solid Waste District,
including preparation of a report of the septage disposal situation in
Carroll.
In economic development, the Council hosted in the spring two re-
gion-wide economic development conferences with over 200 business,
industry and government leaders attending. From the conferences, re-
gional strategies were developed to address such issues as highway
improvements, air service, regional promotion, mechanisms for regional
communication, development funding, and regional job expansion. As am
outgrowth of these conferences, the Council is presently coordinating
the preparation of a North Country Videotape project, which, when
complete, will examine the potential for industry to locate in the
North Country. The Videotape will be available to Chambers of Conmerce,
local development corporations, and municipalities in order to promote
their communities to businesses looking to expand or relocate in the
North Country.
The Council has provided information and giiidance to several towns
on federal and state grant and loan programs. This past year saw well
over $2.0 million in Community Development Block Grant funds come to
the region for such activities as housing rehabilitation, water and
sewer system improvements, a downtown revitalization study, an indus-
trial park feasibility study, and business revolving loan funds.
Community planning assistance has er.phasized master planning and
improvement in local land use controls. New state mandates and commer-
cial and residential growth in several towns have created busy work
loads for planning boards. The Council's assistance takes many forms:
regional workshops, newsletters, regulation review and update, and
assistance on a regular or one-time basis for subdivision and site plan
applications. Subdivision review workshops were held in Littleton,
Campton, and Dalton and we co-sponsored the iMunlcipal Law Lecture
Series in Twin Mountain.
Overall, the Council's major objective is to work with North Country
towns in solving local and regional problems. We rely on and appreciate
the involvement of town officials and residents and look forward to
assisting your town this coming year.
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White Moiintain Mental Healtn & Developmental Services
Annual Report
The following services have been provided during the calendar year 1984.
Please take notice of the variety of programs available through our agency.
Your Town's contribution helps us to continue to provide these services.
Developmental Services
- Early Intervention . The screening, diagnosis and treatment of children
ages 0-3 who have a "developmental delay". A "development delay" is
defined as a physical or mental handicap which slows down the normal
development of a child. This service is offered to the children and their
families in their homes. Last year we provided:
. 1200 hours of service
. a public screening
. service to 40 fajnilies
. 15 » 000 miles of travel to provide home service.
- Sheltered Work Service . This service includes vocational training and
renuraerative work. We serve an average of 20 people a day who have either
emotional or developmental handicaps. A sample of our service includes:
. open 239 days
. over $18,000 paid to clients for their work
. over 500 hours of vocational training
. subcontract work for local industry
- Activities Services . Activities Services are directed at teaching
essential life skills to our developmentally disabled clients. This
includes daily living skills, basic education and pre-vocational training.
Last year we provided:
. over 900 hours of instruction
. 200 hours of speech therapy
- Day Habilitation Services . Instruction and training for our most
severely impaired population. We currently serve six multiply handicapped
adults who were all former residents of Laconia State School.
We provide a comprehensive array of services to our 22 town catchment area.
The fact that we operate four services sites (Lancaster, Lincoln, Littleton
and Woodsville) helps us to extend mental health services to people
throughout our area. The types of service we provide include: emergency
service, individual, family and group therapy, case management, alcohol
counseling and a psychiatric day program. The following information may
help to describe the work we have accomplished during this past year.




. 199 additional cases seen during the year
. over 12,000 hours of service
. 9fOOO hours of sheltered work (vocational service)
I hope this brief outline will help to describe some of the work we have
been doing during this past year. We have had an extremely active year
serving the citizens of Coos and Grafton Counties. We look forward to
your continued support.
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Mental Health Services, continued!





I am asking the voters of the Town of Carroll if they would please help
toward the ongoing outreach efforts of Community Action.
Ihis past year we have put $20,362.98 in fuel assistance, $2,918.02 in
weatherization, and in addition, $3,822.82 in miscellaneous outreach
(which includes USDA cheese and butter, Green Thumb garden seeds and
money to your local food pantry.)
V/e hope you agree that the $300.00 support money we ask, is a small







I cim writing to request that you incorporate an appropriation of $700.00
to support Littleton Hospital on your" town warrant to be presented to
your voters in March, 1985.
As you know, the hospital is committed to using funds appropriated by
Carroll to puirchase capital medical equipment and for plant improvements.
Town appropriations received in March, 1985 will be used to help defray
the costs involved in providing a new patient service. Computerized
Tomography (CT Scan). We are in the process of constructing a pad and
entranceway for this mobile equipment. This cross section xray equipment
will help with the early detection and diagnosis of cancer and other
illnesses. The cost of preparing the site to receive this technology is
$88,000.00.
As you can see, town appropriations are an important funding source for
Littleton Hospital in our pursuit to provide the sophisticated medicaJ.
equipment needed for current diagnostic procedures and medical care.
The generous support shown to Littleton Hospital by the tax paying
voters of Carroll in past years is indeed an impressive expression of
their appreciation for the service which the hospital provides to all in
need at anytime of the day or night.
Dated: 12/26/84
At the December l8, 1984 Board of Trustees meeting, it was decided to
reduce our request to your town to $100.00. The rationale for this
decision was based on the report of our independent auditors which
indicated our favorable financial position for the year ended 1984. A
nominal amount is being requested to preserve the voting status of res-
idents of your town at our annual meeting where trustees are elected
and bylaws are amended. If you desire additional information with
regard to this decision, please feel free to contact Carroll Campbell
who is a member of the Board of Trustees.
Sincerely yours,
LeRoy Deabler, Executive Director
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North Country Home Health Agency, Inc.
Annual Report
North Country Home Health Agency serves residents of Haverhill, Benton,
feth, Landaff, Lisbon, Lyman, Littleton, Monroe, Bethlehem, Franconia,
Sugar Hill, Easton, Twin Mountain, Lincoln and Woodstock. The following
services were provided:
Skilled Nursing Care 427^ Visits
Health Promotion and
Newborn Visits ^08 Visits
Physical Therapy 399 Visits
Speech Therapy 137 Visits
Home Health Aide 5931 Hours
Homemaker 2110 Hours
Family Assistants 2889 Hours
The Agency provides in-home services for the treatment of disease, and
public health activities for prevention or intervention of disease to
people of all ages.
In-home services include nursing care, physical therapy, speech therapy
and Homemaker/Home Health Aide care, under the direction of the patient's
physician, to homebound patients.
The Family Assistant program works with parents to strengthen childrearing
skills and help families cope with problems. A total of ^ children
and their parents received this service.
During the first six months, 15 well-child clinics were held and 3
dental screenings. In July, the State did not renew its Child Health
contract with the Agency in an effort to consolidate its funds. In
addition, 3 genetics clinics were held and 2 pediatric diagnostic
screenings.
Blood pressure screenings for town employees were held twice during the
year, with 84 employees attending in 5 locations.
North Country Home Health Agency's main office is at 60 High Street,
Littleton, with satellite offices in Lincoln and Woodsville.
Services to the residents of Carroll included 92 Nursing Visits, 1^5




Whitefield Regional Airport Commission
Annual Report
I enclose herewith the operating statements of Whitefield Airport for the
years 1982 thru 1984 was well as the proposed budget for I985. You will
note by the budget that we are requesting the appropriation of $500.00
from your town for fiscal I985.
For your information many things have occurred at the Airport this last
year. A runway rehabilitation project costing $422,000 was completed.
Of the total cost the town of Whitefield contributed 10?S. A new instru-
ment approach system is currently being installed at a cost of $140,000.
The commission raised $9,050 locally as the seed money. Finally an
environmental assessment for a runway extension is in application form
and should receive approval during I985.
Not only is Whitefield Airport a significant area physical asset, but
it contributes greatly to the attractiveness of the area to business,
industry and recreational enthusiasts. To maintain this asset and
provide the necessary services we need your support.
Should you desire a member of the commission to attend any budget meetings
please contact Leigh '//hite (837-9384) or me (444-5321).
Very truly yours,
Daniel G. Edgar
Commissionor
1982
REVENUE ACTUAL
Appropriations




